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POWER IN NUMBERS

Brukers eyeing networks
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Angela Wong-Liao has been
in the mortgage business

forclose to 35 years = et &

pastsixds anfnvismortgage

consultam®= and has huilt
a brafidfor herselfthat
her customersand fellow

Mencv!’ is a seoong message Angela
Wongz-Liso sends as her mission

statement In every marketing eHort she

F | I ‘'m the Money Lady — I Find Your

puts forth. With her charismaric liugh and
genuine need o constantl network. ity no
surprise that Misdssauga, Oneano-based
Wong-Liao has been able w build o healthy
momgage l'hn:.ll;qr.ing basiness.

“The major reason 'l-'!l.}' 1 chose to have
my oown honey Lady brand {3 because |
<an go to any other mortgage brokerape
company and [ don’t have o change my
identicy,” she says

O course, this was her inftlal concern
that arose dx vears ago when shic firs jolned
Irvis and the company snly had abour
65 agents. With more than 700 agents
from coam-to-coast ri.ghl o, t'l'-'-‘l'tg-l-'l-i'ﬂ
says the har definitely been able ea ron
..!lung_:idl: the su pt':l‘_'hmlt:r.

Funny enough. the reasoning behind her
hyphenared laa name originated mach the
same way her Money Lady citle did. “When
I frst got marred, [ didn't know whether it

50 weww canadianmartgageprofassion
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networkerswentsoon forget

THE MONEY

would lase, so T Agured T'd hyphenace moy Lase
name and, if it didn'e work, I'd juse drop the
name,” she says with a laugh.

And st i has = for ne::rb' 30 vears
now. In fact, Wong-Liso credits her business
siccess 1o her hea tt[‘L}" E-:I':-wul life. "A salid
personal life is very helphul bacanse, when
you don't have 1o womy abour home. vou
Tam rL'Hl.I.S an :rclur hul‘lmli.‘l

Her husband, Vincent, 1s in the
actospace indusery, which has always
ensured a regular pavcheque and benclins
— something she doesn't have vo worry
abour as much these d..:l.:.r\. thanks o her
OW'TT SUCCTSS,

Thelr son, Martin, is fallowing in his
muther’s banking feotsteps, and has been
employed ar Royal Bank for the past year
But his parents have convinced him o E2
back to schoal and get his MBA. She sivs
her son I, I:r'l Far, bher l:l-lggl::-'r achbevement.

Weang-Liso believes that you have e
have an MBA these days oo move up in the
corporate world. which is quite different
l‘m ]'I.'Er Ekmg.

Banking start
Wong-Liso's brother sponsored her arrival
to Canada from Hong Kong afrer she
grz.d.l.ul:mi from high school. And. since
ll'll:' Jh]nhl want o fﬂj'l' on l'll:l' I:m:-l:j'l.-:r [
financially suppore her theough univeriity,
she srareed working ar Scorlabank

*l do not have a business degree,
L'H.I.E ] I'IELTE Wil-ht‘:h II.'hDD! t\du«:ln.nn
via !h! h’J n k“’tg courscs WI'] IJE [ was
working at the bank from 1973 to 2001."
she sayx

Wong-Liso srarred as a teller in 1973
She arrived in Canada on Augusr 26,
1973, and starred mklng ar Scodabanl:
L‘LI:I-"I later. She wwas meu!cd tor lvcad ecller
within six months, then accounting stficer.
supervisor. and branch manager. Her hnal
F!nu'l: lxn WA morigage =les manager,
159562001

“I appreciare my dme as a ecller,
because T know exactly what they had we
go through. | bebonged ro che hest banch
of Chinese female branch managers ar
Scotabank back in 1989, she VS,
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She was a ploneer making inroads for the
Future. T remember my employves application
with the bank wasa "Female’ application.
They actually had male and female. The
banking industry has changed so much now,”
she saps,

She left the bank in 2001 and
immediately joined frvis,

Her long-standing career with
Scotiabank was another reason behind
Wong-Liao’s need to build her strong
Money Lady brand.

In her quest ta change her netwarking
dirsction from that of a banker into a
mortgage consultant, she needed 1 hefry
mission statement. In Faict, it ook her abour
a year for peopls to stop referring to her
as the Scotiabank Lady in her networking
circle, she savs.

Wang-Liac left the banking world in
search of an independent career, and fell in
lerve with mortgage brokering,

The transition from the banking world
to mortgage brokering was a smooth one,
thanks to her tenure with Scordabank. Wong-
Liac had already established connecdons
within the bank and she’s always had alarge
networking circle.

Prior to signing on with Invis, Waong-
Liac thoroughly investigated the company o
ensure there was a corporate structure and ic

wiould be around for a while. She even Aew

out to the superbroker’s head office in Langley,

British Columbia, for Further assurance.

“T feel very comfortable with Invis
because, even at that early stage of the
company, they already had a corporate
structure and the rghe peaple,” she savs.

Coming from the corporate banking
warld, Wong-Liao has always respecred
companies with a corporate structure.
“WWhen they have a corporate strucrure, [
know thar they will go forward.” she says.

“lintend & stay with Invis as long as I

)
“lremember my employee application with

the bank was a ‘female’ application. They
actually had male and female. The banking
industry has changed so much now”

S —
“A lot of people

believe that, if they
go into a networking
event, they will

get the business
immediately... You
really have to be
present in peoples’
faces at least 10
times before they
remember you”

can because [ have already done all my due
diligence with the company, so I don't have o
look back.”

A love for networking
Wong-Liao, 53, is the founder and
l.'J'I.ELI.m"D man DE ['J.'.IC PD'N'CI.' NC ['WDIkl]'lg

Group — an independent crganization she

started in February 2002, The group doesn’
have members — she says having members
means more costs for attendees. Instead,
participants pay §20 each per monthly
meeting, which [ncludes lunch, one minure
of presentation fme in front of the group,
and free information and display tables.

Business members include one-man
bands to medium and large companies
such as banks, insurance firms. accountants
and lawyers. Each month, abour 3040
networkers attend., wich about 20-25%
new faces seen at cach meedng, You may
even hear abourt this on the local radio
station, Wave 24.7 FM Smooth Jazz — the
networking group’s media sponsor.

Wong-Liao openly invites ocher brokers
to attend her nerworking proup — as long
as they're cutside of Invis — because she
believes in entreprencurial spirit and free
enterprize. “Only a very confident and
competent mortgage professional is willing
to meet the challenge,” she says.

“If vou have confidence in yourself and
you know youre good at what you're doing,
why would veu be afraid of competition?
Competdon has really helped me to grow,
because the more competition [ have the
maore | have to Improve myselF to beat my
competition,” says Wong-Liao.

She spends abour 20 hours per month
running her networking group and another

20 hours in Roary Club service, becanse
she is a true necworker ac heart.

The main motivation behind setring
up her nerworking group was to help
other business professionals — particularly
those new to the business world — to get
on thelr feet. She found a lot of business
networking groups to be quite costly,

particularly for those just starting out.

When vou come from the corporace world

and start your own business, there’s very

little support, and very few Funds for

marketing, she notes,
“The networking scene has changed a

|.Dl' oVEr EJ'I.t yoars. I“r’\: I'.'ltt]'l. in Eht I'_'ILI.Si.J'I.CSS

for 3% years almost and T remember 20 years

ago, people like accountants and lavyers
didn’t think abour nerworking, Mow, they
actually all go out to necwork becanse they
realize that they have to nerwork o get
business.” she says.

“Alot of people believe that if they go
into a networking event they will get the
business immediately. This is an unrealistc
expectation of networking. You really have to

be presentin peoples faces at least 10 times

before they remember you.” she says.

In the spotlight

On Movernber 24, Wong-Liao put herself
in the media spotlight as chair of the 2007
Rotary TV Aucton, which included the
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arnalpamsred fiundesising effores of theee
Haoewry Clisha, Thee weee the Postasy
Cohyba od Fankbacoler, Termvin Homber and
Parkdale-High Park.

In prepaestion bor ibe full-day welevision
CWiETl; "x"n-'nn-i Lacy dedic aied 4 kot of teme
ard efort Into securdng donation and
iponeorhipa As chair, she appearsd on sl
boe the TV event

“Being a profrnsdonal bankncs prrsan.

I shink lt's very imporrans for us o be very
III_I'-IJ (1] 1h= EoTE LD IW.- I.J:|"'| mlﬂ n—!—l}\-'.
W aet ihe huasincu Fram the commmamniir,
win e have oo give it back”

And this snirude has paid off foe
"I"lulf_—l.i.n:- wuiles well, J||h:u.l:|: her main
mutivation for goering Invalved in the
communiry bas never been 8 monemry
waie. Hai becaise of ke jrre=eTies wind
nl::'\m;rr“n;. shir Bas Bmbli Beor Busines ap i
the poing where an asmunding 7% of deaks
are generafed from her ditabase.

The ronalssder ol her Bl nes o b
Froms pealiors (20960 and adher refonms| surces
sich as fnancisl plenn s and @ocenmms e
L1l " The cliene pelfeemal wiised aie the
mnat cfioctive businen oo hecauw, when
the clizn refers ocher clienty, they slrady have
capoicraey with bt arul Ih::r l]\rlllll.ﬂﬂ:h'

C6  wrarw sl

WNARErartgagepnal et of

of your, whicch v why they're relierding pouar
wrviues, and woo know :\h.llui: J!.':H!!«' hald
wakd.” the wiwn. "8 vimi have o de s Tulfl the
ather ¥4, making wre thai v don't lex the
peberral semirce dowen,”

Al e et il i rrsadlia bn wnemet ||.u|,|.:
she has eenhrsced snce she vared hercarer,
Ironically, she's secured business from mare
thasi H) ’I.I.nl.l.-F!.'lI'EI.LT teadia El;.ur:l thinkes m
o b dral dhe completod about frve ymanago.

Shie's thankdul chat beer sphere of
InHuseecs his secnired her with W% A
..Jl.:lltl:lr, Ei.l'h.'rl. the receni ﬂlh-p e cioech
And even tha remalning 107 rosliv falls
within rhe “Be” carsporre. She's amticiparing
It ern II“J|LI|:||.||.1{: up thele ceadit ceticela
acroan the board, an o pewile of the crunch

Alove of marketing
"x'ur\:-: (] I.|JI.'|'I'|’ ||F|h:| T BT rl;nl.n;
counparry. AW Masketing, and e has o
mathering person who writed vy quarrerly
mewederier, Meswr Laly Mena I AP lazr
herw liaele poople in chiv induseny koo shoar
muatkering ard the nesd 1o allocare fumsds

Yhe B evei ]u.".'-:l! r=al etate Apetill
werh thedr mea rhqirr.; rifnrse A a rosuls, chour
apenas have become scceaful wnd wre pee
wilhishle refeaes| soigces hor her baine

ﬁ"..'nn—]u! '|l.k.l."| 3 I.ImPL: :lu.rl'.:'dnu
aprpeoca; b, virece the mmajoriay of Bior bad ness
e fooom her cumnoenss base. She sends
ot meeckly e and nurke comizestary
reparts b b bundnew eefrrral sousom and a
quanerdy Mosey Lidy nevalecer. and speakes
ar the .'l-l.lunuut.l Hevaed af Toude retce a Wl
— b Janivigy anad Eqplrrn‘hﬂ. e peiscar b the
SN gpring and fdl MM TZAgE markem

She il has a redio commerdial wink
Wave 347 EM Smesaih [arz the sedia
sponne of bar Power Beteorking Group
Shee hias besn with them dince Febraury
STHE, mslAp thie wiirss consmenlal. Five thmes
& Iw;-_'l' Tl'ufﬁril wrar whe .!HI n'l; Erta Lot
respunte bue, from the second year oo the
comirercli] spota have worked like & charm.

Almiwi iz ownghe aeL ahwr wWwernk in rl‘u,-
hmarme ool s o cliomee. W heen whee wralkod inen
chi bease. owo childeen (dx and nineh came
Fufiang up tur b J.II'.'.B.HHI.'I.'IH’.H“. 't e
Moncy Ladyt “1ick like a celchrey bocaane,
apparench, they had been loseniing oo the
by i nithons Bo the fraEl o Bn dire =T EE

and dhew felr thar they were fricnds of mine.”
Thev weanped Illtdlil't o Birea 1o g m 1By
rbenal o hn'd\rgn-r them nevdciem “The
poverr of mndia b abwdbecly smaing.” che mv

Business structure

While many beokonfagon chooss e hine
assdacines andrfor panmer with other broloers
when IJH.—_r Eifond theli b e, w';ln:-
[.L‘II hjh*lmim L 5] “'I.'|rL ILII‘H’

“Thiree vesrs ago [ decided not s hire
wiyoees and this | veousld mor workc wiith
jrariesr, the =TT l'\-ru:n rlut, wehemn [ L:"l the
bank, my foens was e have freedom, How
can | have feeedom if | pe back 1o nmansping
ru:lurL- o i | wasthe weieh 4 paFifcs P b wawi.

o apdar w oanes hor bumines theivs,
Wiang « Llso muse. therefore. marage her dme
VETY effecelvely An -|:||:|'- mser, e biosat ol bed
beraeen Sam and Gan and |r|rr||'|1l|-v.1l_-|. all off
heer papermnck la the maming belese: trpical
It Boum b,

She alus takes the thine @ meoct oy
cliont even though a los of fce-m-face
imreraciion bus fallen by che wayiide
thasiks e ibe chactpinle apc Tu-!lu:IJIrr her
F-qu.rl..n.ll feawh J.Fl-rm..h.h.. whir aodwriics all
thank-row and Chriseas cards, as well as
il emvelopes conining ber newilerer.

“The :r\q,]'|n:||r|:'|l I pning far enou :|:
that prople want thar personal touch back.”
she gayn.

:"hr e Llirl Ji'p]u_llwnl h'l' II.IlHl (£
st e clicnis’ minds at carve. *T ool dhis b
i loe less insimidwing. Penple fase feel a lor
miore st casc 1F 1 handwrine apgpld i erlens.”

TWich her fn-prease J;-rnul,h. W'.m.;-
Liam alkery her cliemis to think che deal
through amd get back o ber = samaking
thai many Bwakery wanald feel pakey she
cansral of the deal wur of their hands, Bua
the spprosch works well for WY

W heta aldie retires — b hee il — "I'u:l:\-

rLiso

L by weia |efl il 80wt mmes bsnkea ane on
meoregage financing and one on mermorking,
e of her greatese pasdoni

Bt whi fine duin: & far Bme. "1 have
s mmany years of banking snd Arancing
caperience, and [ think § do busnesin g
VY rIJu..1|.|lw|::nl|b1u| mamier, did -u'l‘lfr
not ket other people bearn fmm that?®

Right now, shic’s sevon colbecting mere
experiences n he indasiry: CMP
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